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Of greater concern is the limited number

of new recruits training for officer based

positions within the sector as the num-

bers of potential retirements far exceed

these learners. "We anticipate a huge

shortage of skilled skippers and watch-

keepers within the next five to 10 years if

the situation continues," says Dina. The

situation has reached epidemic levels

with vessels resorting to "poaching" crew

once such a crew member has qualified

himself. This practice further aggravates

the situation as Company owners who

are prepared to pay for skills advance-

ment are faced with the real risk of losing

such an employee to vessel owners not

prepared to pay for training, as soon as

he has attained his qualification. 

In an attempt to stabilise the status

quo, Molimo has developed an industry-

unique concept termed "Cru-watch".

Whilst Cru-watch would provide up to

date statistical data geared towards hav-

ing real-time access to crew statistics, it

also serves as a mechanism to validate

qualifications, confirm work history and

suitability of the crew member. 

"Vessel owners will no longer need to

be concerned with the authenticity of a

crew members qualifications and/or

experience as we will be able to provide

such immediately on request," says Dina. 

The programme, which has been

designed to function on a 24 hour, seven

day a week basis, will further provide

such crew member information within a

24 hour turnaround period for crew not

currently registered on the database. 

The programme has to date, not only

received much acclaim from vessel own-

ers involved in the development stages,

but also support from all the major

guardians of legislations within the com-

mercial fishing industry. 

Captain Gustav Louw, Deputy Principal

Officer of the South African Maritime

Safety Authority (SAMSA) comments in

his letter of support that such a concept

is long overdue. As boat owners never

know the ability, conduct and personali-

ties of the crew before they employ,

access to such information can only be

to their benefit. 

Victor Muhlberg, Executive Officer of

the Maritime Chamber of TETA was just

as supportive in his correspondence. He

wrote: "the creation of the database is a

bold and creative step towards address-

ing the needs of the crewing persons

and that such would solve the immediate

problem of potential crew proving qualifi-

cations and vessels meeting legal crew-

ing requirements." 

"We have also obtained the support

from all Unions affiliated to the Confeder-

ation of South African Workers Union,

who have embraced the concept as

visionary and fundamentally important to

the fishing industry as a whole," says

Dina. Much interest has also been shown

by MCM, which has also identified the

need for crew registers as a way to min-

imse unfair labour practices.

At a recent meeting held with senior

officials of MCM, it was established that

Cru-watch was not only the only official

register of its kind in the South African

commercial fishing industry, but that it

served as a far more extensive pro-

gramme covering a much wider scope

than that which is currently in place for

the traditional Line Fish, Hake Handline

and Squid sectors. 

"Whilst the programme is currently in

its infancy, we already have over 1000

crew registered onto the database" says

Dina. 

The programme has been developed

and extensively tested utilising the exist-

ing client base of Molimo, which is now

opening this service to the industry at

large. The company has already experi-

enced much success through the devel-

opment phase and trusts that the pro-

gramme will be embraced in the interest

of promoting sound labour practises,

reduced disputes and minimise potential

fatalities at sea. 

New Cru-watch concept brings pillar of hope
Labour standards within the SMME sector of the commercial fishing
industry has by and large been characterised as unorganised with lit-
tle attention being placed on pertinent succession strategies such as
employee retainment and advancement. The extensive rights applica-
tion processes together with the multitude of new legislation such boat
owners have been subjected to, is cited as a plausible reason for the
status quo. "One must bear in mind that ordinary fishermen have
been forced to evolve into business owners and directors of Compa-
nies as a result of the pre-requisites associated with fishing rights allo-
cations" says Dina Fernandes of Molimo Business Zone. 

West Coast Fishing Company has

acquired micro rock lobster processors,

Inkosi Keta Marine for an undisclosed

sum.

Sean Patterson has for the past 10

years been nurturing Inkosi Keta Marine

from a three ton storage facility to 12 tons

today, processing about 130 tonnes of

rock lobster per annum.

The company has the support of 100

right holders based in coastal communi-

ties from Stompneus Bay to Gansbaai

who supply their catches to them. The

lobster are held in holding tanks at the

company’s premises in Hout Bay.

The maintenance and upkeep of such

an operation requires substantial finan-

cial backing and this acquisition is

according to Sean, an inspired coup by

the Fernandes family since by doing so

they not only provide the necessary

finance to maintain Inkosi Keta Marine

and sustain 13 jobs, but they are also

creating a more stable export price in a

fiercely competitive market. The inclu-

sion of Inkosi Keta Marine in the Lusitania

stable will increase their total allowable

catch by 10% thus affording their market-

ing arm more leverage and stability in

global pricing and ultimately greater

financial returns for the right holders.

Sea Patterson exudes passion for not

only the industry but also the financial

well being and security of both employ-

ees and right holders alike. He will now

have more time to educate and instill

policies to those who he looks upon as

family.

Inkosi Keta Marine changes hands

Tuna Derby '07
The Hout Bay Tuna Derby 07 takes

place from 7 to 11 November 2007.

Sponsored by Two Oceans Marine Man-

ufacturing in conjunction with the

Atlantic Boat Club, Furuno, Yamaha and

Pertec, participants have the opportuni-

ty to win a Magnum 23 rubber duck

worth R400 000 complete with two

85HP Yamaha motors and a double axle

galvanised trailer.


